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1. Agenda 

6th June, 2016, Monday 

10.00 – 10.20  Opening of the meeting. Introduction to the meeting’s agenda 
 (Natalia Shalamanova and Rumyana Shalamanova, BG) 

10.20- 10.50 Review of the Project activities progress according to Gannt table,   
situation of financial management, analysis of documents of 
reports and partners’ input. (LT1, Lithuania, Laimute Ruzgiene). 
Round-table discussions. 

10.50-11.20  Coffee break 

11.20-11. 40 Implementation of the Dissemination plan. Developing of the 
Internet webpage. Self-assessment form for adult educator-
practitioner.  Evaluation of collaboration and communication of 
the partners (LT1, Lithuania, Edita Zaromskiene ). Round-table 
discussions 

11.40-12.00 Evaluation of the Intellectual Output 1  
(LT2, Lithuania, Liudmila Mecajeva) 

12.00-13.00 Lunch  

13.00 – 13.30 Developing of the Intellectual output 2” Training material and 
ICT tools for adult educators-practitioners”. Theoretical material 
and practical exercises.  
(Lead partner – LT2, Liudmila Mecajeva) 

13.30 – 15.30 Group work on Modules I - III material: analysis of theory and 
practical exercises. Presentation of the groups work. 
Recommendations for improvement of the Modules. (Moderator- 
Maria Solomou, CY) 

15.30-15.50 Coffee break 

15.50-17.00 Group work on Modules IV-V material: analysis of theory and 
practical exercises. Self Presentation of the groups work. 
Recommendations for improvement of the Modules. (Moderator- 
Liudmila Mecajeva, LT2) 

17.00-17.30 Summarizing of work. Reflection. (Laimute Ruzgiene, LT1) 

19.30     Dinner   



 

7th June, 2016, Friday 

9.00-10.30 Success stories for Module II. Partners‘ presentation about the 
format and content of the future success stories (2 video stories 
and 3-4 written stories). Mapping of success stories. Criteria and 
requirements for preparation of success stories (both video and 
written) (Moderator -  Liudmila Mecajeva, LT2 ) 
 

10.30-11.00 Preparation for Learning/teaching/training activities on IO2 (a 
detailed programme, the date, deciding on selection criteria of 
learners and ect. Europass mobility document. 
(Edita Zaromskiene, LT1 and  Maria Solomou, CY) 

11.00-11.20 Coffee break 

11.20 – 12.00 Round-table discussions on activity 02/07: “Presenting IO2 as 
Open Education Recourses within e-platform for adult educator”. 
Round-table discussions. 
(Co-lead partner PL, Radoslaw Pyrek) 
 

12.00-12.40 Lunch 

12.40-14.00 Discussions about next project tasks, the documentation of third 
reporting period (April-June), and the data for midterm report. 
Dissemination. 
Questions and suggestions. 
(The project coordinator –Laimute Ruzgiene and Edita 
Zaromskiene, LT1, ) 

14.00-15.00 Summarizing the meeting. Evaluation. Certification  

 



 

2. Minutes  

Day 1- Monday, 6th June 2016 

Opening of the meeting. Introduction to the meeting’s agenda 

Nataliya Shalamanova and Rumyana Shalamanova started the meeting and welcomed all of the partners. 

Together with Laimute Ruzgiene they introduced all of the partners to the meeting agenda. 

 

Review of the Project activities progress according to Gannt table, situation of financial 

management, analysis of documents of reports and partners’ input. 

Laimute made a presentation about the project activities and results so far. The importance of the 

financial management was underlined. All of the partners can transfer days and they have to use the 

whole amount of money they are given. 

The midterm report has to be done until 30th June 2016. The financial documents have to be sent to the 

project coordinator in scanned versions and there is no need of signatures or stamps. The original 

financial documents have to be sent by post until 15th July 2016. All of the financial documents must be 

signed and certified ‘Copy to true’.  

It was emphasized that the partners have to use all of the hours for the development of IO (Teacher and 

Technician). The vacations should be declared as work days and the days have to be distributed. 

Implementation of the Dissemination plan. Developing of the Internet webpage. Self-assessment 

form for adult educator-practitioner. Evaluation of collaboration and communication of the 

partners. Round-table discussions. 

Edita Zaromskiene made a presentation about the report on dissemination activities. 

All of the partners still have to work on the dissemination activities. Edita and Laimute asked the partner 

about their opinion about the communication and collaboration in the project. The partners said they 

were satisfied with the collaboration and arranged an online partner meeting via Skype in September. 

They also decided to use Doodle before the online meeting. 



 

The partners agreed that there will be a short term learning and teaching training activity in Cyprus from 

3rd to 7th October 2016. The training itself will take 5 days and there will be 2 travel days. Every 

organization should send 4 participants for this activity. The participants have to be people with good 

level of English, direct involvement in the preparation of IO2 and have at least 5 years experience in the 

field of adult learners. 

Evaluation of the Intellectual Output 1. Developing of the Intellectual output 2”Training material 

and ICT tools for adult educators-practitioners”. Theoretical material and practical exercises.  

 
As some parts of the platform were not yet ready, the partners made a brainstorm session for the adult 

webpage. They decided that there should be instructions for adult learners, self-assessment test, success 

stories and materials for self study. 

The partners also decided that there should be 5 sub-modules for Module 1 and the materials there have 

to be simple and clear so that they can be used by disadvantaged groups. 

For the self-assessment test for adult educators the partners agreed that each partner will develop 7 

questions per module and present them until 15th August 2016. The questions have to be well developed 

and well asked. They should be “Yes/No” questions. 

They also decided that the first self-assessment test (that is done before using the learning materials in 

the platform) has to be different than the second one (which is done after the person has used the 

learning materials in the platform). 

The success stories that are going to be included in the platform have to be 6- 2 video stories and 4 

written stories. 

Group work on Modules I - II material: analysis of theory and practical exercises. Presentation of 

the groups work. Recommendations for improvement of the Modules. 

The partners divided in 4 groups for reading and giving feedback for the different modules. Firstly, the 

partners who developed the module presented it by reading the main purposes of the module in the 

curriculum. After that, the four teams started reading, discussing and summarizing the opinion of the 



 

team. After reading each module, every work group presented its feedback and recommendations for 

improvements of the modules. 

Module 1 

The feedback for Module 1 was that it has to reviewed and connected with sub-module 6 as theory and 

practical exercises for reading. Moreover, the module has to be shorten, the theory has to be developed 

and the annexes and exercises in the module should not be put together with the theory. 

Module 2 

The feedback for Module 2 was that it has a very good structure and is easy to read. Nevertheless, there 

are a few mistakes and more analyze is needed. 

Group work on Modules III material: analysis of theory and practical exercises. Self Presentation 

of the groups work. Recommendations for improvement of the Modules. 

The feedback of the module was that it is a good module as a whole. The main recommendations were 

to add more information about motivation, to format the document better and to add more practical parts 

in it. The partners also highlighted that the marketing plan is not for this module. 

Group work on Modules IV-V material: analysis of theory and practical exercises. Self 

Presentation of the groups work. Recommendations for improvement of the Modules. 

Module 4 

The feedback about this module was that it is very good but samples are needed. 

Module 5 

The feedback of this module was that it was very well developed and had a good structure.  

Preparation for Learning/teaching/training activities on IO2 (a detailed programme, the date, 

deciding on selection criteria of learners and ect. Europass mobility document. 

The partners made a discussion about the profile of the participants that are going to take part in the 

training in Cyprus. Everybody agreed that the participants who will take place in the training in Cyprus 



 

have to be 4 people: 2 trainers and 2 learners and it will be better if they are part of the partners 

organizations’ staff. Their level of English has to be high, they have to be involved in the preparation of 

IO2 and have 5 years experience with adult learners. 

Each organization has to register the participants that it will send for Europass. 

Summarizing of work. Reflection. 

Laimute made a summary of the work done during the day. 

Day 2- Tuesday, 7th June 2016 

Success stories for Module II. Partners‘ presentation about the format and content of the future 

success stories (2 video stories and 3-4 written stories). Mapping of success stories. Criteria and 

requirements for preparation of success stories (both video and written). 

Each partner presented the success stories they had found and all of the partners made a mapping on 

what kinds of stories were found.  

After that the partners agreed on the format of the written and video stories. Each partner has to do 6 or 

more stories for disadvantaged people. The video stories have to contain 3 separate parts (made by 3 

single shots) and 3 text parts. 

The partners agreed that each one of them has to pre-select 6 success stories and have agreements from 

the participants that the stories can be uploaded in the platform. The written stories have to be prepared 

by the end of August and the video stories- by the end of September.  

Round-table discussions on activity 02/07: “Presenting IO2 as Open Education Recourses within 

e-platform for adult educator”. Round-table discussions.  

The partners from Danmar Computers showed how the online platform looks like and how to work with 

it. All of the partners made a discussion about the online platform and which buttons of it have to be 

active. They decided to make all of the buttons in the platform active and to make some changes in the 

content- there will be an introduction of the contend of every module at the beginning of every module. 

 



 

Discussions about next project tasks, the documentation of third reporting period (April-June), 

and the data for midterm report. Dissemination. Questions and suggestions. 

The partners made a discussion and took decisions for the next project tasks and the things that have to 

be done before the meeting in Cyprus. 

The main things that the partners decided and agreed on were as follows: 

 To send the financial documents till 20th June 

 To develop 7 questions for self-assessment per partner per module till 15th August 

 The training in Cyprus to be from 3rd to 7th October  

 To send 4 participants to the training in Cyprus and to send the list of participants  

Summarizing the meeting. Evaluation. Certification. 

The partners made an evaluation of the meeting. Laimute closed the meeting and promised to send a list 

with the deadlines to the partners. Lora gave the partners the certificates. 



 

3. Decisions  
 

No. Decisions / Tasks Deadline Responsible person, 
institution 

1. Send the presentations of the meeting in BG to all 
partners 11-06-2016 LT1 

2. Prepare the Minutes of the 2nd   meeting and send to 
the partners 15-06-2016 BG  

3. Upload the Minutes and the presentations of the 
meeting on the project webpage 

20-06-2016 LT1 

4. Summarize the results of evaluation of Modules 
(theory and practical excercises). Provide feedback 
to partners  

17-06-2016 LT2 

5. Fill in the list of participants for the short-term 
teaching-learning activity in Cyprus. See Maria‘s 
link on GoogleDocs  

15-06-2016 All partners 

6. Send the financial documents (timesheets and 
financial report -3 and dissemination report) for 3rd 
reporting period (April- June, 2016) to the 
Coordinator (scanned).  

20-06-2016 All partners 

7. Send the certified copies of the financial documents 
(timesheets and financial report -3, dissemination 
report (the originals) for 3rd reporting period 
(April- June, 2016) to Coordinator by post  

01-07-2016 All partners 

8. Prepare the midterm report of the project 30-06-2016 LT1/all partners 
9. 

Send 7 questions for the Self-assesment test for AE 
on Modules‘ material Send to Laima 25-08-2016 

Module I – UK/LT2 
Module II – PL/LT2 
Module III – LT1/CY 
Module IV- BG/LT1 
Module V- CY/LT2 

10. Complete the theoretical part and  practical 
exercises of each Modules (I-V)  

15-09-2016 Module I – UK/LT2 
Module II – PL/LT2 
Module III – LT1/CY 
Module IV- BG/LT1 
Module V- CY/LT2 

11. Present the Self assessment test for adult educator 
in English in e-platform 

20-10-2016 PL 

12. Prepare description of success stories according to 
LT2 template and send to LT1 and LT2.  
Look for success stories of disadvantaged people. It 
would be great of those people coincide with the 
ones you have indicated in the project application 
form. 

30-06-2016 All partners 



 

13. Develop success stories 2 video according to the 
disscussed structure, requirements, content, design 
and send to the Coordinator and LT2 

30-08-2016 LT2 will send a 
template; PL will send 
technical 
recommendations for 
preparation of video 
stories 
All partners 

14. Develop success stories 4 written according to the 
disscussed structure, requirements, content, design 
and send to the Coordinator and LT2 

15-09-2016 LT2 will send a template 
All partners 

15. 

Prepare for the Short-term joint staff training event 
in Cyprus:  
5.1. Selection of the participants; 
5.2. Preparation for the training seminar according 
to the Modules (slides, practical exercises, success 
stories and ect.) 

30-09-2016 

All partners 
Training seminars 
according to the 
Modules 
Module I – UK/LT2 
Module II – PL/LT2 
Module III – LT1/CY 
Module IV- BG/LT1 
Module V- CY/LT2 

16. Prepare the detailed programme for the 
Learning/teaching/training and questionnaire for 
evaluation of the training event; take care of 
premises and equipment. Please send to 
Coordinator first. 

25-09-2016 CY  

17. 

Short-term joint staff training event in Cyprus  

14-18 
November  
(5 full days: 
40 hours) 

CY 

18. Improvement of IO2 material after the Short-term 
joint staff training event and uploading on e-
platform 

to be decided All partners 
 

19. Summarize the results of the Short-term joint staff 
training event and send to the Coordinator 14-10-2016 CY 

20. Translate the Modules and the Self-Assessment test 
into national languages 12-12-2016 LT2/all partners 

21. With partners discuss the developing of Guidelines 
(including lesson plans) for AE: structure, scope, 
content and provide suggestions to the Coordinator 
and the project partners 

30-11-2016 BG 

22. Upload the Modules (I-V) and the self-assessment 
test for AE on project e-platform  for Adult 
educator in 5 languages 

15-01-2017 PL 

23. Prepare an evaluation questionnaire for the Testing 30-01-2017 LT2 



 

of the Training material for adult educators 
practitioners 

24. Develop of the Guidelines for AE  15-02-2017 BG 
25. Translate Guidelines into national languages and 

send to the Coordinator (LT1) and PL  15-03-2017 BG 

26. Organise the testing of the training material (IO2) 
for adult educators (15 per each partner) 30-03-2017 LT2/all partners 

27. Prepare for the meeting in Poland 15-03-2017 PL/LT1 



 

4. List of participants 

 

 

 

No. Name Surname Organisation City, Country 

1. Laimute  Ruzgiene Kaunas Region Education Centre (LT1) Kaunas, Lithuania 

2. Edita   Zaromskiene Kaunas Region Education Centre (LT1) Kaunas, Lithuania 

3. Liudmila  Mecajeva SIF (LT2) Kaunas, Lithuania 

4. Deimante Unikatė SIF (LT2) Kaunas, Lithuania 

5. Rumyana  Shalamanova Know and Can (BG) Sofia, Bulgaria 

6. Natalia  Shalamanova Know and Can (BG) Sofia, Bulgaria 

7. Nikolay  Todorov Know and Can (BG) Sofia, Bulgaria 

8. Lora Yoncheva Know and Can (BG) Sofia, Bulgaria 

9. Jackie  Williams The Women's Organisation (UK) 
Liverpool, United 
Kingdom 

10. Bernadette  Cox The Women's Organisation (UK) 
Liverpool, United 
Kingdom 

11. Maria  Solomou CARDET Lefkosia, Cyprus 

12. Christoforos  Aresti CARDET Lefkosia, Cyprus 

13. Tomasz  Kordas Danmar Computers Rzeszow, Poland  

14. Radosław Pyrek Danmar Computers Rzeszow, Poland  



 

5.  Pictures 

 

 

 


