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DEVELOPING ADULT EDUCATORS’
COMPETENCES TO PROMOTE
LEARNERS’ LIFESTYLE
ENTREPRENEURSHIP

ACE
Strategic partnerships



WHAT DOES “ACE’ MEAN?

SOMETHING” (Pearson Longman
Dictionary)




LIFESTYLE ENTREPRENEURSHIP (LSE)
IS...

is a useful alternative to
employment and self-employment
for disadvantaged adults

(the idea from UK
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The partnership:

THE WOMEN'S ORGANISATION (UK) W
KNOW AND CAN ASSOCIATION (BG)

DANMAR COMPUTERS LLC (PL)
CENTRE FOR ADVAQ&Q&EMENT OF

EDUCATIONAL TECHNOLOGY LTD-
CARDET(CY)
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(workers of non-
governmental
organisations, small
and medium sized
enterprises, libraries,
social service centers,
U3A, adult education
centres, etc.)




+ 90 adult educato

ipate in Quality assessment

by testing the training

« Adult educators will work with 72 disa
learners on testing the Guidelines;

« 20 adult educators will participate in Multiplier events

(E2): national workshops in each partner country:They will
be asked to prepare recommendations for national
education policy makers to include the curriculum and
material on training of Life-Style Entrepreneurship to the

life-long learning programs at national and regional
levels;

+ Final EU conference.



- Cand Slagon

backgrounds:

(senior citizens, in long-
term unemployment,
women of social

xclusion, low-skilled,

and rural areas, etc.)






and validation of informal and non-formal, Competence
on Being an advisor / counselor/facilitator) adult
educators competencies with focus on innovative ways
of outreach and delivery of learning activities.

2. To provide necessa

—

knowledge and information to
rnmg services

adult learners on acce:
possibilities for employment on the
lifestyle, abilities and talents




methods: blended learning, reversed/flipped training,
Open education recourses (OER);

+ 3. to develop OERSs tailored to needs of adult educators

in order to support digital integration in learning to
reach the learners from disadvantaged backgrounds;

+ 4. to increase the motlvatlon and reduce disparities in
learning outcomes of adults learners W|th fewer
opportunltles and from disadva il
using LSE approach and ICT tools wi

perspective of getting self-employed.




ACE

from UK to project partner countries on
lifestyle businesses as a useful alternative to
self-employment around their lifestyle,
abilities and talents for adults with the fewer
opportumtles and from disadvantaged
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* Module V - ,,Creating awareness on validation of the acquired
competences”

* Digital stories (10-12 video and 20-24 written)

A

ACE
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*

The adult educators-pra
provide qualitative adult educati
learning methods to deal with different groups of dis:

The adult educators will improve general competences, namely sence of
initiative and entrepreneurship, digital, social and specific competences (being
an advisor/ counselor/facilitator; dealing with public relations and marketing)
responding to the economical and political challenges of the 21st century;

0 their competences enabl

The main impact on learners with disadvantaged background and fewer
opportunities is reducing social exclusion, enrolling them in active lifelong
learning activities and enabling them to be self-employed and built the
business around their lifestyle activities.

The learners will be encouraged to learn using ICT tools and OER, to start
their own lifestyle enterprises and to validate their competences gained in
informal and non-formal education.

Recommendations for declaration of Final conference declaration.



The roles and responsibilities of the
partners are described in the partnership
Agreement — Annex Il




* One representative from each partner
country (6 persons)

Responsibilities: the implementation of

*

*

*

*

*

*

the whole project;
risk management;

monitoring and evaluation of the
project activities;

problem solving;
decision making;
effective communication;

participation in all face-to-face and
online meetings

ACE
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Detailed Gantt project ACE
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Management and implementation (Lead partner LTI)
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Translation into 4 national langnages
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Presenting as Open Educational Recourse within
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Cuality assessment of 01
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Intellectual Output 02
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Other activities
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providing training on lifestyle entrepreneurship
for adult with few opportunities and
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PROJECT FINANCIAL
MANAGEMENT




1st payment - Within 30 calendar days after signing this contract and

receiving the first advanced payment from the National Agency.

2nd payment - In February 2016 after Beneficiary Progress report
(activity) approval.

3rd payment - Within 30 calendar days after receiving the second advanced
payment from the National Agency after Interim report approval.

4th payment - In February 2017 after Beneficiary Progress report (activity)
approval.

Final payment- Within 30 calendar days after receiving the final payment
from the National Agency and final partner report (activity) approval.

We have to use 70 proc. of first grand till 30 June 2016. If not, the dotation
may be reduced.




Financia

+ Costs that are directly related to the project;

+ Incurred by the beneficiaries;

+ Compensation for activities during the period;

+ Real and justified documents according to the
national requirements



reports on quater y
1. September — December 2015;
2. January — March 2016;
3. April — June 2016;
4. July — September 2016;
S. October — December 2016;
6. January — March 2017;
7. April — June 2017;
8. July — August 2017) (Article 8)”
Deadline of delivering of documents to Coordinator — 2 weeks




Supporting documents:

1. Copies of Orders or agreements of Head of institution
about the employment of people working on Intellectual
outputs (indicating name, surname, 10, number of days,
category of staff);

2. Each month’s time sheet of persons working on I0O;

3. Template of expenditure summary for the reporting
period (will be sent to each partner).

The Lithuanian NA recommends to have a separate bank account for the
project. The partner organizations must ensure the analytical system of
accountancy so that expences related with the project can be easily identified.



onfirma
(international meeting
fixed rate;

+ Confirmation about the use of costs according to
fixed rates in Learning/teaching/training activity;

+ Copies of boarding pass(es);
+ Copies of Certificates;

+ Copies of invoices for exceptional costs,
Multiplier events.



e Beneficiary she
information and documen
the Progress and Interim reports and, where ap;
with certified copies of all the necessary supporting
documents completed and signed by the legal representative
by 29.02.2016 and 10.06.2016, and 31.01.2017 at the latest
(Article 8/Reports)

“For final report — by 15.09.2017 at the latest (Article
8/Reports)”



1. Dissemination repo
(please keep all documents (age
participants, articles, etc.) to make them available in
case of audit)

2. Project activity report according to the Template
following the reporting deadlines (see GANNT table
and Minutes).




* All documents should have the project number: N°
2015-1-LT01-KA204-013404.

+ The transfer of costs from one bugdet line into

other cannot exceed 20 % of the budget line into
which it will be transfered;

* The transfer into “Project management” and
“Exceptional costs” isn’t possible;

* The transfer should be agreed with the
Coordinator indicating the reason;

* The project management costs cannot be used
only for salaries, they may be used for teaching
material, local events, dissemination, tools,
means, publication;



+ All financial re|

Where the beneficiary keeps its general accounts i
currency other than the euro, it shall convert costs incurred
in another currency into euro at the average of the daily
exchange rates at the average of the monthly accounting
rates established by the Commission and published on its
website

(http://ec.europa.eu/budget/contracts grants/info_contract
s/inforeuro/inforeuro_en.cfm), on the date when the Grant
Contract was signed by the NA (20 August 2015).




+ Fixed rate of transnational meetings for

participant depends on calculation of distance
band:

http://ec.europa.eu/programmes/erasmusplus/to

ols/distance en.htm

* Fixed rate includes all costs associated with ‘
mobility (travel+ accommodation+

‘ “
|
subsistences) EM% {m
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