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Evaluation of the project activities
and results

o Internal monitoring and evaluation
of the project management and
activities is implemented by the
Coordinator according to the
Monitoring plan.

o Quality assessment of intellectual
outputs is perfomed by LP2 and all
partners.

o The evaluation of the meeting |s/\ |
introduced in the Minutes. ) N
ACE



Evaluation of the project activities and
results /\L

ACE

he project is being implemented
following the GANNT table, all
activities are perform in time:

1.1. Project website in EN and 4
languages;
1.2. Leaflet in 5 languages;

1.3. Dissemination is implementing at all
levels;
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\ Evaluation of the project activities
g and results

2. Activities undertaken under 101:
o State of art review in 5 languages;
o Curriculum in 5 languages;

o Both available on the e-platform;
o Quality assessment

3. Drafts of 102: Modules I-V
according to the Curriculum

4. The project budget is used soundly.



Evaluation of partners’ input {C\:%

All partners (lead partners and co-lead
partners) should equally be responsible
for development of project intellectual
outputs (partners should not only
comment and express their opinion, but
also have their share and work

together)
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Staff days’ review

Activity LT1 LT2 UK BG PL CY
" T/R |TCH| T/R |TCH|T/R|TCH|T/R|TCH| T/R | TCH| T/R | TCH
01-A1 |State of Art Review 200 3| 10 10 4] 10 8 8 2
Development of
01-A2 |cumculum 24 10 8 6| 10 10 10
01-A3 |Translation of cumciulum
Presenting cumculum as
01-A4 |OER 4 20 2| 2| 2| 1 2| 2| 200 2 2
01-A5 |Qualty assessment of O1 2 10 2 1 2 2
Total| 50| 8| 32| 7| 22| 12| 22| 13| 22| 25| 22| 9
Used| 50| 8| 32| 65/ 22| 12| 11| 6| 21| 16| 20, 8
Remainingl 0 o olos o ol 1@ 2 1




Financial report 09 (2015) — 05 (2016)

100% Used:

Management 42000 12461,18

Meetings 23330 10905

Intellectual outputs 94537 25781

Multiplier events 23300 0

Travel 6520 0

Individual support 14000 0

Exceptional Costs 10290 0

Total Calculated 213077 49147 18

Total Calculated 100% Granted: 40% [Midterm o be used: 70%
213977 60590,8 29913 56

Midterm remaining: 10766,38




% To be used in the 3 reporting period
ACE April — June 2016

Management costs (minimum 750 EUR)

o Exeptional costs - transl/ation of 101
(LT1, PL, CY)

o Intellectual output 2 - 6300 EUR
o Remaining sum for 101 (BG, PL, CY)




/\; Documentation for MIDTERM report
ACE in Mobility Tool till 30 June, 2016

Financial documents |20-06-2016
(timesheets and
financial report -3)
period (April- June,
2016) scanned by e-
mail.

Originals due 15-07-2016
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pay
{;% Pay attention: atte"

Provide the Financial report on time!
(no later than 1 week after the end of
the reporting period)

o Carefully fill in the timesheets (no
counting mistakes)

o All financial documents must be sighed
and certified "Copy true”

o Specify activities in timesheets




{;% Pay attention: %

Use all hours allocated for
development of I0 (Teacher and
Technician)

o Provide the Coordinator with a
written explanation for the unused
days

o The original documents must be sent
by post



Summer vocation leave allowance

se follow the national rules

. Workers are entitled vocation leave allowance from

the organization’s funds.

2. Those working on IO (2 options):

o Fill in the actual working days in timesheets, pay
vocation leave allowance from the Management
line;

o In timesheets vocations should be declared as
work days with a notice that these are vocation

days. Thus the number of working days and
r ation days will be ballanced




Questions

o Regarding the meeting Iin
Cyprus. Could we take half-day
for urgent questions:

developing of the learner’s part
on e-platform

On-line self-assessment tool on
LSE for adult learners

Development of the guidelines
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£ 2 Wishes from the Coordinator

Good luck completing the first
project year and have a good
summer




