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The main aim of piloting activity with adult educators was

 to test the developed intellectual output e-learning
platform for adult educators, 

 to measure it’s impact on adult educators,
 as well to get adult educators feedback on its 

functionality, usefulness of the developed tools and 
relevance to their needs.



Short summary of the training process
The piloting was organised in accordance with Training Plan for Adult Educators Practitioners, 
developed within the Curriculum for Adult Educators – Practitioners “Promotion Lifestyle 
Entrepreneurship for disadvantaged learners”.

The training process  consists of 5 training sessions – 3 face to face and 2 online:

1st Session 
Face-to-face

 Introduction of the training course 
 Assessment of adult educator’s competences on-line 
 Short presentation of Modules

2nd Session
e-learning via platform

Deepening knowledge of the participants via self-study of modules presented as OER

3rd Session
Face-to-face

Deepening of knowledge gained by self-study of modules’ material through practical exercises

4th Session
e-learning via platform

Deepening knowledge on practical implementation of LSE

5th Session
Face-to-face

 Discussions of success stories on how adult educators can use them to promote LSE 
 Guidelines on how to organize and run training for disadvantaged learners on LSE 
 Assessment of knowledge:

- Self-assessment on-line
- Group work will be assessed non- formally by trainer.
- Reflection of training courses

 Certification 
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Short summary of the evaluation process

 The results of the Assessment of adult educator’s 
competences on-line showing the level of adult educators 
competencies.  The results were placed to the Impact 
evaluation sheet.

 In order to get impact the evaluation sheet has to be fill in 
by Trainer for adult educators twice, during the 1st face-to-
face session after the first round of the Self assessment 
online and at the end of the training process after the 
second round of Self assessment online; 

 At the end of learning process adult educators also have 
filled in the evaluation questionnaires.
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Testing of the intellectual output O2 
through piloting activities 

Testing-piloting activity with total of 98 adult educators: 

 In Lithuania - 38 participants (KRSC - 20; SIF - 18)
 In UK - 15 participants
 In Poland - 15 participants
 In Bulgaria - 15 participants
 In Cyprus - 15 participants



No 2015-1-LT01-KA204-013404

Adult educator’s evaluation 

92 % Found that ACE tools are easy to use and to learn from

91 % Curriculum helped understand them the whole learning process

99 % Training course was useful for them

85 % Liked reverse training methodology, as it is innovative in nowadays 
and utilises the potential of ICT in the education

98 % Will recommend this online training course to other adult educators
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Some photos from piloting activities
Lithuania 
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Adult educator’s feedback's
Lithuania

 The advantage of this testing- training course – adaptability of 
the material in practice; exhaustive lectures and practical 
exercises. The lecturers are competitive and good organisers of 
the process. It is interesting to learn in virtual platform.

 The reverse training method enables to learn and sustains the 
motivation to act and improve knowledge, skills.

 We have got a lot of innovative means and knowledge about the 
peculiarities working with disadvantaged people.
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Some photos from piloting activities
Lithuania 
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Adult educator’s feedback's
Lithuania

 Training was useful, not only as for adult educator, but also for 
personal growth. It showed that some things already are 
functioning in other countries. 

 Reverse training methodology is innovative, appreciate it very 
much. It promotes creativity and self-sufficiency, is very 
interesting, easy to adapt and is motivating to apply it in my 
practise.

 Success stories are very good possibility to share good practise.

 I Would like to implement new ideas, gained more confidence to 
implement my own thoughts. Liked the feeling of well-
established learning group or community.

 In the future I am planning to work on such a course.
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Some photos from piloting activities
Bulgaria
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Adult educator’s feedback's
Bulgaria

 All materials were presented in details and give all the necessary 
information in a clear and easy way. 

 The issue of validation and certification of non-formal skills is not very well 
developed in Bulgaria. I would like to receive more detailed information of 
what my alternatives are.

 The Curriculum is very valuable material, which will make the organisation 
of my own training on lifestyle entrepreneurship easier and more 
structured. 

 For sure more adult educators should be familiar with the concept of 
lifestyle entrepreneurship and should use the materials created in the 
frame of the project.

 Soon I will start organising a course for lifestyle entrepreneurs and to 
create my own curriculum based on the received training and materials. 
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Some photos from piloting activities
Cyprus
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Adult educator’s feedback's
Cyprus

 I was inspired (personally) by the success stories of LS 
Entrepreneurs. Professionally, I got very interesting ideas from 
the methodology of the project.

 Brainstorming and building ideas.

 The material is concrete.

 I have learnt so much on this course that will improve my 
ability to encourage LSE in my College.

 This has been a great experience very informative training in 
a great environment.
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Some photos from piloting activities
Poland
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Adult educator’s feedback's
Poland

 The training combined an e-learning session and an F2F 
session, is very beneficial.

 I would gladly promote the course among friends and 
colleagues as well recommend the course to other adult 
educators.

 The practical exercises are very valuable in the training 
process

 I organize information meetings with other adult 
educators/teachers in their organizations to promote the ACE 
project, as the content of the platform can be used in the 
education process for the next academic year.
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Some photos from piloting activities
United Kingdom
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Adult educator’s feedback's
UK

 I will be confident in using the materials; and felt I am informative enough to 
use when delivering the LSE training.

 Enjoyed the business planning and principles of business element; this was 
most interesting and beneficial element of the training program.

 The  training was very relevant to my needs and also the needs of the clients I 
work with.

 I can’t wait to take it away and develop my programes. 

 I have learnt so much on this course that will improve my ability to encourage 
LSE in my College.

 This has been a great experience very informative training in a great 
environment.
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The impact of the training course on increasing 
of the level of adult educators competences 

96% have improved their basic and specific competences, necessary for 
working with adult learners from disadvantaged backgrounds and implementing the 
Lifestyle Entrepreneurship approach. 

Partner , Country
Number of 

participants

Percentage of adult 
educators increased 
their competencies

Kaunas Region Educational Centre, Lithuania 20 95
Social Innovation Fund, Lithuania 18 94
The Women's Organization, UK 15 93

Danmar Computers LLC, Poland 15 93
Know and Can Association, Bulgaria 15 100
CARDET, Cyprus 15 100
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The main aim of piloting activity with adult learners was:

 to test the developed Guidelines (intellectual output O3) 
while providing training on LSE for adults with fewer 
opportunities and from disadvantaged backgrounds; 

 to measure trainings‘ impact on learners with fewer 
opportunities.

As well partners have collected feedbacks from learners 
on the functionality and usefulness of the developed tools.  



Short summary of the training process
The piloting was organised in accordance with Training Plan for Adult Learners

The training process  consists of 5 training sessions – 3 face to face and 2 online:

First session
Face-to-face

 Getting to know each other
 Short presentation of LSE training course. E-learning platform
 Assessment of adult learner’s competences on-line

Second session
e-learning via platform

Deepening knowledge of the participants on „Basics of LSE“ material and success stories
according his/her interest

Third session
Face-to-face

Analyzing of success stories on LSE presented as OER 
Practical exercises
Development of LSE idea. Recommendation how to prepare an action plan on LSE 

Fourth session
e-learning via platform

Further studying of „Basics of LSE“ material and preparation an individual action plan on LSE

Final session
Face-to-face

 Presentation of individual action plans
 Raising awareness about assessment and validation possibilities of the acquired competencies
 Practical exercises
 Self-assessment on-line
 Reflection of training courses
 Certification
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Testing of O3: Guidelines for adult educators “How to organise
Lifestyle Entrepreneurship training for disadvantaged learners 
using Open Educational Resources”

Partners piloted the O3  with 78 adult learners with fewer opportunities and from 
different disadvantaged backgrounds. 

Partner Learners Seniors

People from 
remote 
areas or 

rural areas

People in long-
term 

unemployment 
or poverty

Women 
with 

social 
obstacles

People 
facing 

economic 
obstacles

People facing 
discrimination 

because of 
gender

LT1 - KRSC 12 6 6
LT2 - SIF 13 6 7
UK 13 13
Poland 12 2 2 8
Bulgaria 12 4 8
Cyprus 16 8 8
Total 78 8 12 22 20 8 8
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Some photos from piloting activities
Lithuania
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Learner‘s feedbacks
Lithuania

 I hope I will follow my dreams.

 The training gave me the possibilities to develop my inner talents, to reveal 
my usefulness for the society.
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Some photos from piloting activities
Lithuania
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Learner‘s feedbacks
Lithuania

The participants enjoyed the training course. However, due to lack of ICT 
skills and shortage of computers at home, some of them have encountered 
problems studying the material on-line. 

Most important, that the participants will try to implement the idea of LSE 
creating their own businesses
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Some photos from piloting activities
Bulgaria
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Learner‘s feedbacks
Bulgaria

 The 36 success stories are the most attractive part of the online learning. Very 
inspirational and with high quality.

 The structure of face-to-face followed by online sessions was very appropriate for the 
target group. The participants needed more time to read and assess all given 
information and the time between face-to-face sessions was necessary for that.

 Based on the received official feedback and also on the results of the non-official 
discussions it could be said that the training was extremely useful to all 
disadvantaged learners. Such kind of training has never been organised in Bulgaria 
and all were very happy to be part of the piloting group.
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Some photos from piloting activities
Cyprus
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Learner‘s feedbacks
Cyprus

• Keep informing people

• Very helpful and encouraging

• We need more workshops like this

• Thank you
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Some photos from piloting activities
Poland
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Learner‘s feedbacks
Poland

 Participants responded that they liked the idea of 
presenting the texts for reading on the website, each 
participant could read by their own and they were 
able to read the texts with better understanding. 

 All respondents will recommend this online training 
course to their friends.



No 2015-1-LT01-KA204-013404

Some photos from piloting activities
UK



No 2015-1-LT01-KA204-013404

Learner‘s feedbacks
UK

 Very easy to follow; I like the mix of both methods
 Working with others was great; inspiring and empowering each other; Lots of 

discussion and learning; 
 Very interesting course; I enjoyed every session



No 2015-1-LT01-KA204-013404

56% of learners (44 learners)
have developed action plans 

to start their own Lifestyle business

Partner Learners
Number of 

Action plan prepared In percent
LT1 - KRSC 12 6 50
LT2 - SIF 13 10 77
United Kingdom 13 6 46
Poland 12 6 50
Bulgaria 12 6 50
Cyprus 16 10 62
Total 78 44 56
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Learner‘s evaluation 
94 % Found that self -assessment  tool is useful   

87 % Agreed that it is important to me to work on Action Plan after 
finalising the training course

92 % Liked the short presentation of the 36 success stories as it gave them 
more deep understanding of that is the LSE

88 % Confirmed that it was easy follow the whole learning process with 
on-line and face-to-face sessions (80 % - learning sessions via 
platform were useful; 97 % - face-to-face sessions were useful) 

96 % Will recommend this online training course to their friends 

97 % Underlined that the training useful for them
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